Where Can You Identify Learning Needs From?


The doctor’s own experience in direct patient care
Clinically-generated unknowns & difficulties arising in practice will help open up your blind spots.

· PUNs and DENs are the obvious example.
· Introducing a new service or innovation like screening for bowel Ca or a new service for learning disability may also open up blind spots previously unrecognised.

· Comparing your practice with competency standards can highlight gaps.
· Knowledgeable patients who say “I found this on the internet doctor and is it true that….”.  
· The Press & Media: something that’s hot in the press eg “Rise in measles cases” might encourage you to read something about measles.   A medico-legal case in the press e.g. ‘Doctor misses meningitis” might encourage you to review your meningitis knowledge.
· Patient Satisfaction Surveys

· Clinical mistakes, patients' complaints and feedback always generate something.
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You can identify your learning needs from colleagues too.  Some of these may be things you were already aware of but in many instances, there may be things you were previously unaware of.

· Through professional conversations with colleagues.  

· A formal Multi-Source Feedback from colleagues

· From discussions at multi-disciplinary clinical meetings

· From practice business meetings or practice educational meetings.

· Through supervising others, you might identify that the learning needs of another might also be yours too.

· Through visiting other practices and seeing what they’re doing that you’re not.

Educational activities
Engaging in educational activities provides a springboard for stimulating areas you either wish to explore further or need to know more about.

· For example: Half-day release (for GP trainees)
· Practice-based educational events (Significant Event Meetings, Mortality meetings, Palliative Care meetings, Clinical speakers, Journal Clubs)

· Regional educational meetings 

· Conferences, Courses, Workshops, Update courses
· Engaging in clinical research

· Doing a formal risk assessment

· Your own personal reading (e.g. interesting articles, journals etc)

· Your own professional learning (e.g. through a diploma, masters etc)

Learning Needs Assessment Activities
There are some activities which have a specific purpose of helping you identify your learning needs (as opposed to the above, which are activities where the identification of learning needs is a “by-product” of the process).

· Random case analysis
· Problem case analysis
· Video assessment of performance
· Direct observation - joint surgery – can use external peer review, internal peer review, informal methods, formal methods.
· Self-assessment – using confidence scales – NW Thames Confidence Grid, Manchester Rating Scales, RCGP curriculum assessment grid, Wolverhampton Grid, EmAQ, TISA (for GP Trainers) – do a Google search for more information.
· Doing MCQs to identifying weak areas.
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